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NAMA HIGH LEVEL STATISTICS
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Geographic
breakdown

Ireland 66%
NI 6%
UK 21%
USA 3%
Europe 4%
Total 100%

Total L&D

Ireland 67%
NI 7%
UK 21%
USA 3%
Europe 2%
Total 100%

Total Associated
loans

Ireland 67%
NI 5%
UK 20%
USA 2%
Europe 6%
Total 100%

Geographic breakdown of potential portfolio for transfer to NAMA
(guaranteed institutions only)

Geographic breakdown of potential portfolio to transfer to
NAMA

305 4%

mIreland
mNI
BUK
OUSA
66% W Europe

Geographic breakdown of the potential L&D
portfolio for transfer to NAMA

2%
3%

21% mIreland
mNI

W UK
OUSA

67% mEurope

7%

Geographic breakdown of potential total associated
loans for transfer to NAMA

6%
2%

20%

5%
67%

mlreland
W NI

W UK
OUSA
W Europe
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NAMA - Top down illustrative explanation of NAMA estimates of aggregate loan purchase price*

An illustrative explanation of the basis for the NAMA estimate of aggregate loan asset purchase prices is as follows:

The current book value of the total loans that NAMA has identified for potential acquisition is approximately €77 billion.

Of these loans approximately €10 billion is rolled up interest. When NAMA is determining the market value of the assets it will first
exclude the rolled up interest —giving a net balance of approximately €67 billion.

An asset value at origination of approximately €87 billion is assumed having regard to institution estimates of average LTV at origination
and NAMA estimates of interest roll up.

It is necessary for this exercise to take a view on the decline on the underlying property collateral since the loan was originated e.g.., Irish
property prices have fallen by an average of 50%. Various factors particularly geographic location and future cash flows including rental
income will influence this valuation. NAMA estimates an approximate 47% average decline on an aggregate portfolio basis.

This provides an estimate of the current market value of the underlying security.

* This is not how the valuation methodology will apply but for illustrative purposes only
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If NAMA actually pay €54 billion as the acquisition value of the loans it would represent a 30% haircut on the book value of the €77 billion
loans.

Potential total

€bn

Potential total book value of loans 77
30% haircut on loans 30%
Price NAMA could pay for loans 54

NAMA estimates, based on the application of the statutory adjustment factors, that the long term economic value will present approximately
17% of an uplift on the current market value of the loans identified for transfer. On the basis of current analysis NAMA estimate that a 30%
discount on the book value of loans represents a reasonable estimate of the likely acquisition value of the assets to be transferred. Finalisation of
such numbers will not take place until full completion of bottom up valuation is completed by NAMA. In the realisation of NAMA acquired
loan portfolio it is estimated asset prices would have to recover by 11.5% to avoid any loss to the taxpayer and taking the subordinated debt into

account.
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SECTION 2

PROPERTY YIELD
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Table 3
Irish Prime Yields 1983 — August 2009

The table deals with Irish yields only and shows the yields for offices, retail and industrial (i.e. warehouses). It is clear from the table that the
yields for office and retail in particular are at their highest level over the period examined since 1983.

12



el

99°g

s
qT's
L6V

89°S
€6'S
g6’V
881
80°S
/TS
(s1eah og) abelany wial buoT]

T771C :994N0S
GZ'L ulgng
GZ'S awoy
0S'S sled
00'9 pug

1S9\ UOpUOT]

002 AiD uopuo
009 DuIS|oH
00°S BinqueH
ov'S unpjueld
ov'S Jlopjassng
0S'S ulieg
JEINEINIE Ao

saN19 ueadoan3g ureldsd ul splaiA



Relationship between Property Yields,
EURIBOR Rates & 5 Year Euro Swap Rates
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——|PD Equivalent Yields —=— 6 month DIBOR/EURIBOR Interest Rate 5 year Swap Rate

Source: JLL, IPD, Bloomberg, September 2009
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SECTION 3

DRAFT NAMA VALUATION REGULATIONS
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DRAFT FOR CONSULTATION PURPOSES

Draft of

REGULATIONS

entitled

National Asset Management Agency (Determination of Long-Term Economic

Value of Property and Bank Assets) Regulations 2009

To be made by the

Minister for Finance
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I, Minister for Finance, in exercise of the powers conferred on me
by section 77 of the National Asset Management Agency Act 2009 (No. *** of 2009),

having had regard to the laws of the European Communities governing State aid and
the other matters referred to in paragraphs (a) and (b) of section 77(2) of that Act,

hereby make the following Regulations:
Citation.
1.— These Regulations may be cited as the National Asset Management Agency
(Determination of Long-Term Economic Value of Property and Bank Assets)
Regulations 2009.
Definitions.

2.—In these Regulations —

“class”, in relation to land, means any class of land that is differentiated by reference
to the type of land, the purpose for which the land is used, the location of the land, or

any other characteristic or combination of characteristics;

“land” means land which is the subject of the security for a credit facility that is a

bank asset;

“NAMA discount rate” means the Irish 10 year Government Bond rate at the

establishment date plus * per cent;
“parcel of land” means an individual plot of land,;

“relevant period” means the period that began on 1 January 1985 and ended on 31
December 2005.

Adjustment factor- property other than land.

3. — No adjustment factor shall be applied to the market value of any property other
than land, and the long term economic value of such property shall for all purposes be

its market value.

Adjustment factor to be applied - land.

18



4. — (1) In calculating the long term economic value of a parcel of land, NAMA
shall be entitled to apply different adjustment factors to different parcels or classes of
land, or the same factor in different proportions to different parcels or classes of land,
as it considers appropriate in the circumstances.

(2) Any adjustment factor or proportion of an adjustment factor so applied
shall be applied on a straight line basis over 7 years.

(3) Any adjustment factor referred to in paragraph (1) shall be derived in

accordance with Regulation 5 or 6 as the case may be.

Adjustment factor - land located in State.
5.— (1) An adjustment factor for a parcel of land located in the State shall be
derived by NAMA in accordance with these Regulations in such manner as it thinks
fit, by reference to such of the following as it considers relevant:

@ the difference between -

(1) the prices or yields of land located in the State on the valuation

date, and

(i) the prices or yields of land located in the State over the relevant
period as determined by reference to such of the bulletins and
indices specified in Schedule 1 and such other similar relevant
bulletins and indices as NAMA may consider appropriate in the

circumstances;
(b) the correlation, in the relevant period -
(1) between land prices and demographic variables relating to the
State,
(i) between land prices and interest rates in the State, and

(i) between land prices and the State’s gross domestic product;

19



(c) projections of land prices, demographic variables, interest rates and the
State’s gross domestic product in respect of any period or periods beginning
on or after the valuation date and ending on a day which is no later than 5
years after the valuation date, which are made by the bodies mentioned in
paragraph (2) and available to NAMA not later than 30 days after the
valuation date; and
(d) data and analyses which are provided to NAMA not later than 30 days
after the valuation date by any or all of the following:

(i) the Minister for the Environment, Heritage and Local Government
on the extent to which existing land zoning and planning permissions

granted and in force meet or exceed projected growth requirements in

the State;

(ii) the Minister for Transport, or the Dublin Transportation Office or
an appropriate national transportation authority, on existing and future
transport planning and the associated supply and demand projections

for land use; and

(iii) the Minister for Communications, Energy and Natural Resources
in relation to the potential rise in energy and other costs due to the

long-term decline in non-renewable resources.

(2) The relevant correlation for the purposes of paragraph (1)(b) is to be
determined by NAMA having regard, as NAMA considers appropriate, to such of the
data and analyses as are available to NAMA not later than 30 days after the valuation
date and as are prepared by any or all of the following:

@) Central Statistics Office;
(b) Economic and Social Research Institute; and

(©) Central Bank and Financial Services Authority of Ireland.

20



Adjustment factor - land located in state other than State.
6. — (1) An adjustment factor for a parcel of land located in a state other than the
State shall be derived by NAMA in accordance with these Regulations in such manner
as it thinks fit, by reference to such of the following as it considers relevant:

@ the difference between -

(i) the prices or yields of land located in the state in which the

parcel is located on the valuation date, and

(i) the prices or yields of land located in that state over the relevant
period as determined by reference to such of the published
bulletins and indices specified in Schedule 2, and such other
similar relevant bulletins and indices, as NAMA may consider

appropriate in the circumstances;
(b) the correlation, in the relevant period -
(1) between land prices and demographic variables relating to the
state in which the parcel is located,
(i)  between land prices and interest rates in that state, and
(i) between land prices and that state’s gross domestic product;
and
(c) data and analyses which are provided to NAMA not later than 30 days
after the valuation date by the Minister for Communications, Energy and
Natural Resources in relation to the potential rise in energy and other costs due
to the long-term decline in non-renewable resources.
(2) The relevant correlation for the purposes of paragraph (1)(b) is to be determined
by NAMA having regard, as NAMA considers appropriate, to such of the data and
analyses as are published not later than 30 days after the valuation date by any official

national bodies equivalent or comparable to those specified in Regulation 5(2) of the

21



state in which the land is located, and any other equivalent bodies, as NAMA may
consider appropriate in the circumstances.
Overall limitations.
7.— Notwithstanding any other provision of these Regulations-
(a) the long term economic value of a particular parcel of land shall not

exceed its market value by more than one-quarter,

(b) the aggregate of the long term economic value of all land valued in
connection with the acquired portfolio of each participating institution shall
not exceed the aggregate of the market values of that land by more than one-
fifth, and
(c) NAMA may determine in respect of a particular parcel of land that no
adjustment factor is appropriate, having regard to the special circumstances
relating to the parcel.

Variables for determination of long term economic value of bank assets.
8.— Incalculating the long term economic value of a bank asset, NAMA shall
take into account the following variables:
(@) an extension of the maturity date of the bank asset for one year, to take
account of a reasonable enforcement period; and
(b) the cash flows of the bank asset over a period of 7 years or the lesser
period which ends on the maturity date of the bank asset specified in the credit

facility concerned, using the NAMA discount rate.
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SCHEDULE 1

e SCS/IPD Irish Quarterly Property Index except for the years 2005 to 2008

e Department of the Environment Housing Statistics Bulletin, except for the
years 2005 to 2008

e JLL Irish Property Index except for the years 2005 to 2008

SCHEDULE 2
Location of Property Bulletins and Indices
Great Britain or Northern e Nationwide House Price Indices including
Ireland: Northern Ireland
e Halifax House Price Indices including Northern
Ireland
e IPD Monthly Index UK All Sectors
e Land Registry House Price Index
United States of America e Case - Shiller Home Price Index
e NECREIF Property Index
e Moodys/REAL Commercial Property Price Index
(CPPI)
e FTSE NAREIT US Real Estate Index Historical
Values and Returns.
Europe, except for the e EPRA Index
State, Great Britain and
Northern Ireland e IPD Pan European Index
e Any equivalent document published in the
relevant place or regarding that place
Any other place Any equivalent document published in the relevant place
or regarding that place
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GIVEN under my Official Seal,

2009.

Minister for Finance
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SECTION 4
CREDIT PACKAGE UPDATE
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Credit Package

As part of the Recapitalisation of AIB and Bank of Ireland, a package of measures, to
be put in place by the banks, was agreed. Banks report quarterly on their compliance
with the agreement and their reports are examined by the Financial Regulator.

A detailed note on each bank based on the quarterly reports is shown on the following
pages.

SME Lending

The banks obligation is to make credit available, rather than to reach a specified level
of lending. Both banks have reported that they have made funding available to meet
this requirement, although actual lending levels remain well down on last year. As
was made clear by the Mazars Review, demand for credit from SMEs is substantially
down on previous levels.

The figures show a significant flow of SME lending up to June. (BOI report
drawdown of €1.4bn, while AIB report €1.3bn “additional credit sanctions” and
€859m. drawdown in the first half of this year). It is clear that credit
drawdown/approvals are substantially down on the same period last year, but the
amounts are still substantial and represent a significant level of activity.

Both banks report substantial numbers of new business accounts opened — over
16,000 in the first half of the year - although again the figures are less than last year.

Overall, although particular sectors are experiencing considerable business
difficulties, which affect access to credit, as was made clear by the Mazars Review,
the flow of funds to SMEs remains substantial.

Mortgage lending

Overall Mortgage lending is substantially down — both applications and drawdown are
well behind last years levels. There is some anecdotal evidence, supported by the bank
figures, that loan approvals are high relative to drawdown.

The Government was particularly concerned about the position of First Time Buyers
(FTB) and increased capacity for FTB lending was specified in the Recapitalisation
agreement. Banks have confirmed that funds are available. FTB applications have
been running strongly all this year, the monthly amounts drawn down have risen
sharply and, in the case of AIB, were ahead of last years figure in recent months.

Other Aspects

The Recapitalisation agreements contain a number of other requirements, designed to
ensure the continued flow of credit to sound businesses, support for environmental
improvements, an assurance of better treatment for business and mortgage customers
through the statutory Codes of Conduct, and support for better financial education and
the introduction of Basic Bank Accounts.
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Allied Irish Bank

Recapitalisation

AIB advises that it has taken the following action to meet the commitments made in
respect of the Credit Package:

SME Lending Capacity

AIB introduced a support package for SMEs in December 2008 incorporating the
restructuring of loan facilities over longer terms, interest only options for up to 2
years, maintaining working capital support and a Start-Up Fund to support new
investment. In March 2009 AIB introduced a €100 million Loan Fund supported by
the European Investment Bank, targeted at investment projects that support business
expansion.

AIB committed to providing an additional 10% capacity for lending to SMEs in 20009.
The total amount of lending to SMEs at the end of 2008 was €13.8 billion, and AIB
has sanctioned an additional €1.3 billion in credit facilities in the 6 months to June
2009. The total amount of lending outstanding at the end of June 2009 was €13.5
billion. The change from year end 2008 to end June 2009 takes account of additional
drawdowns, interest charged and repayments by customers, and does not incorporate
provisions for impaired loans. At the end of June 2009, €1.2 billion (or 46%) of
sanctioned overdraft limits had not yet been drawn down by customers.

Lending to the SME sector during the first two quarters of 2009:

Number of Additional Drawdowns
additional sanctions
limits value

sanctioned
Quarter 1 2009 16,059 €746m €490m
Quarter 2 2009 12,890 €568m €369m
Total Half-Year to June 28,949 €1,314m £€859m
2009

In the 6 months ending June 2009, AIB opened 4,100 new business current accounts.
This compares with 5,000 accounts for the same period in 2008. These figures
exclude additional accounts opened by existing business customers.

Independent Review of Credit Availability

AIB has contributed to funding of the independent review of credit availability. AIB
hashfully engaged with the process leading to publication of the Mazars report on July
10" 2009.

Venture Capital Funding

AIB has agreed to provide an additional €15 million funding to Enterprise Ireland’s
Seed and Venture Capital programme. AIB had previously provided funding of €15
million to this programme, making a total investment by AIB of €30 million.
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Code of Conduct for Business Lending

AIB participated with the Financial Regulator in the development of the Code of
Conduct for Business Lending and is on schedule to complete implementation of the
Code in September 2009 as required.

Credit for Suppliers to Major Projects
A process has been put in place with Enterprise Ireland to address situations where
there are issues regarding the flow of credit to viable projects.

Environmental Fund

AIB launched a €100 million Environmental Fund in June 2009 to cater for personal
and business customers who wish to undertake projects that have a positive impact on
the environment.

First Time Buyer Mortgages

AIB committed to providing an additional 30% capacity for mortgage lending to First
Time Buyers. The number of First Time Buyer sanctions for the half year to June
2009 showed an increase of 31% on the same period in 2008.

First Time Buyer Mortgage Sanctions:

Jan-June 2008 Jan- June 9% change
2009
Number 1,641 2,144 31%
Value €417m €481m 15%

First Time Buyer Drawdowns

Jan-June 2008 Jan- June 9% change
2009
Number 1,117 1,566 40%
Value €268m €342m 28%

Mortgage Arrears
AIB has fully implemented the requirements of the Code of Conduct on Mortgage
Arrears which was published by the Financial Regulator in February 2009.

Prompt Payment

AIB has adopted a policy of expediting the settlement of invoices with suppliers of
goods and services by making payment without taking credit terms.

Financial Inclusion

In addition to the commitments in respect of the Credit Package, AIB has progressed

the implementation of the broader commitments made as part of the Recapitalisation
agreement in respect of financial inclusion:
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AIB has stated its support for the Basic Bank Account proposal. It has been agreed
that this proposal will be progressed under the auspices of the National Payments
Implementation Plan (NPIP).

A study of Financial Capability in Ireland was published by the Financial Regulator
in March 2009, and the Report of the Steering Group on Financial Education was
published in July 2009. AIB has committed to working with other stakeholders to
address the findings and recommendations from these reports, including provision by
AIB of a fund to support personal financial education initiatives.

As required, AIB submitted proposals to the Financial Regulator in January 2009 to

improve the transparency of communications in respect of financial products, and
a number of the proposals have since been implemented by AIB.
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Bank of Ireland

Recapitalisation

Bank of Ireland has reported on its actions to meet the commitments made in respect
of the Credit Package as follows:

SME Lending Capacity

As part of the recapitalisation agreement, Bank of Ireland committed to providing an
additional 10% capacity for lending to SMEs in 2009.

Bank of Ireland introduced a business support fund of €250 m for SMEs in December
2008.

In March 2009 Bank of Ireland introduced a €100 million Loan Fund supported by the
European Investment Bank, targeted at investment projects that support business
expansion.

The total amount of new lending to SMEs in 2008 was €5 billion including
construction and property lending to SMEs. The total for new lending excluding
construction and property was €2.7 billion in 2008.

Lending to the SME sector during the first two quarters of 2009 was as follows:

Lending Lending Lending
drawdown drawdown drawdown value
value Core value Non Total

SME Core SME
Quarter 1 2009 €397.3m €186.7m €584m
Quarter 2 2009 €616m €343.4m €959.4m
Total Half-Year to June €1,013.3m €530.1m €1,543.4m
2009

Core SMEs include all “trading” businesses and exclude property and related
activities. Non Core SMEs include property, speculation and related activities.

The rise in Quarter 2 reflects a continuing upswing from a low point in the early
months of the year.

The number of business current accounts opened in the first half of 2009 was 12,073,
a reduction of 21.1% on the 15,301 accounts opened in the first half of 2008.

There are no lending capacity constraints affecting lending to SMEs.
Independent Review of Credit Availability
Bank of Ireland has contributed to funding of the independent review of credit

availability and fully engaged with the process leading to publication of the Mazars
report on July 10" 2009.
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Venture Capital Funding

Bank of Ireland has agreed to provide an additional €17 million funding to Enterprise
Ireland’s Seed and Venture Capital programme. This figure exceeds the €15 million
it committed to under the recapitalisation agreement.

Code of Conduct for Business Lending

Bank of Ireland participated with the Financial Regulator in the development of the
Code of Conduct for Business Lending. The Bank is fully committed to implementing
the new code of conduct within the agreed time span.

Credit Supply Clearing Group
Bank of Ireland has participated in the both central and regional meetings of the
Credit Supply Clearing Group. It has dealt with issues arising from the Group.

Environmental Funds
Bank of Ireland has established two funds, a €100 million Environmental Fund for
environmental project finance and a €100m Green Business Loan for general SMEs.

First Time Buyer Mortgages

Bank of Ireland committed to providing an additional 30% capacity for mortgage
lending to First Time Buyers. A First Time Buyers fund of €1 billion was launched in
February 2009. The number of First Time Buyer drawdowns in the first half of 2009
was approximately 1250 totalling over €250million. These figures are lower than
those for the first half of 2008 when there were 1915 First time buyer drawdowns
totalling €477 million.

Mortgage Performance - 2009 | Jan-09 Feb-09 Mar-09 Apr-09 Ma

FTB Drawdowns (number) 157 159 151 208 274 308
FTB Drawdowns (value €m) 36 36 34 41 51 60

FTB Drawdowns % (number) 20% 19% 21% 22% 27% 31%
FTB Drawdowns % (value) 25% 24% 27% 25% 32% 37%

The number of First Time Buyer drawdowns and the amounts involved have
increased in 2009 and First Time buyers took up a higher percentage of overall
mortgage lending. The number of First Time Buyer approvals for September 2008
was 292, with a value of €69m, while in June 2009 there were 492 approvals, with a
value of €107m.

Mortgage Arrears

Bank of Ireland has confirmed that it is acting in accordance with the Code of
Conduct on Mortgage Arrears which was published by the Financial Regulator in
February 20009.

Prompt Payment

Bank of Ireland has committed to remitting late payment interest to vendors whose
invoices are not paid on time.
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Financial Inclusion

In addition to the commitments in respect of the Credit Package, Bank of Ireland has
progressed the implementation of the broader commitments made as part of the
Recapitalisation agreement in respect of financial inclusion:

Bank of Ireland is fully committed to the introduction of a basic bank account and has
participated in meetings on its introduction.

The Bank is an active participant in the IBF working group tasked with reporting on

the Corporate Social Responsibility section of the Government Guarantee Scheme.
Financial Education is included as one of the headings of this report.
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SECTION 5

COVERED INSTITUTIONS — AN OVERVIEW

The information in this document has been confirmed by the institution to which it
relates for this publication. It is published for illustrative purposes only and should not
be relied upon for any other purpose. The Minister for Finance, the Government of
Ireland or their advisers have not independently verified the information and take no
responsibility for its accuracy or completeness.
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Profit and Loss Account

6m to 6m to 12m to
€m 30June 08 30 June 09 31 Dec 08
Net interest income 1,865 1,691 3,867
Non interest income 580 1,090 1,201
Total operating income 2,445 2,781 5,068
Administrative expenses (1,130) (968) (2,187)
Other expenses (74) (75) (170)
Total operating expenses (1,204) (1,043) (2,357)
Operating profit before provisiol 1,241 1,738 2,711
Provision for impairments (137) (2,373) (1,822)
Other provisions Q) (23) 27)
Operating profit 1,103 (658) 862
Income from associates 57 (227) 42
Other items 119 13 130
Profit before tax 1,279 (872) 1,034
Tax (194) 86 (144)
Profit after tax 1,085 (786) 890
Basic EPS (cents) 114.0 (43.2) 83.4
Diluted EPS (cents) 113.8 (43.2) 83.3
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Loan book by sector

Loan book development

€m 31-Dec-03  31-Dec-04 31-Dec-05 31-Dec-06 31-Dec-07 31-Dec-08  30-Jun-09

Property and Construction 11,088 16,384 24,934 35,150 46,410 47,926 49,931
Mortgages 13,158 16,803 21,396 26,644 30,101 31,625 32,629
Consumer lending 4,630 5,668 7,090 8,752 9,899 8,971 8,810
Corporate / SME 22,238 26,744 32,767 37,602 42,306 43,641 42,541
Gross total 51,114 65,599 86,187 108,148 128,716 132,163 133,911
Less unearned income and pro 777) (787) (955) (2,033) (1,113) (2,674) (4,880)
Total 50,337 64,812 85,232 107,115 127,603 129,489 129,031

Split of gross loan book (30 June 2009)

Corporate /

SME Property and
32% Construction
37%
Consumer
lending

7%

Mortgages
24%

Evolution of {total gross loan book (€m)

160000
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42541
42306 43641
100000
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71
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60000
40000
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B Property and Construction B Mortgages ® Consumer lending = Corporate / SME
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Land & Development

Dec-08
€m
Ireland 16,855
UK 3,702
us 742
Other 1,343
Total 22,642

Jun-09
€m

17,062
3,947
654
1,326
22,989

Geographic breakdown of L&D book as at 30 June 2009

M Ireland
O UK
BUS

O Other
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Deposits breakdown

Geographic breakdown of customer deposits
€m

30-Jun-08 31-Dec-08 30-Jun-09
Rep of Ireland 51,157 59,653 54,172
UK 21,928 20,656 16,723
Poland 9,984 10,239 9,334
North America 3,914 1,936 2,202
Rest of world - 120 279
Total 86,983 92,604 82,710

Number of customer depos 000s

30-Jun-08 31-Dec-08 30-Jun-09
Rep of Ireland 2,388 2,460 2,497
UK 457 470 479
Poland 1,854 2,094 2,071
North America * - - -
Rest of world # - - -
Total 4,699 5,024 5,047

* Number of customers less than 1,000, primarily large Corporate deposits through AIB Capital Markets
# Number of customers less than 1,000

Split of deposits (€) by region (30 June 2009)

Other 14%

UK 20%

Rep of
Ireland 66%
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Subordinated debt buy back

Core Tier 1 capital of €1,072 million was generated in June 2009 through the exchange of 10 year dated Sterling and Euro

Subordinated Debt instruments for six existing issues of Non- Upper Tier 2 Instruments

The existing note holders exchanged their notes at discounts ranging from 33% to 50% and participation rates ranged from 52% to 90%.

Four of the instruments are recorded as liabilities in the balance sheet and a gain of €580 million after taxation was recorded in the income statement.

Two of the Instruments were recorded as Equity in the Balance Sheet and a gain of €492 million after taxation was recorded in the statement of
comprehensive income.

Debt Exchange

Tier 2 Debt Non Core Tier 1 Core Tier 1
Before buy back 3,886 2,395
New Debt issued 1,205 -
Boughtback / Exchanged (546) (1,828)
After buy back 4,545 567
Profit made on exchange / buyback l 1,072 |

Bank capital ratios

€m Before buy back After buyback
Core Tier 1 capital 10,038 11,110
Deductions and other items 967 (861)

Tier 1 capital 11,005 10,249
Tier 2 capital 3,108 3,767
Total capital 14,113 14,016
Risk weighted assets 131,327 131,327

Core tier 1 ratio
Tier 1 ratio
Total capital ratio
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Share price performance (€)

30
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——AIB ——Ireland ISEQ 20 (rebased)
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Source: Factset
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AIB Indicative Funding Profile - Interim Results 30 June 2009

19% H Customer Accounts (Includes Retail, Corporate and Non
Banking Financial Institution Deposits)

B Deposits from Banks (Includes Interbank, ECB & Other
Central Bank Funding)

52%
ODebt Securities in Issue (Includes Commercial Paper,

Certificates of Deposits, Medium Term Notes,
Subordinated Liabilities & Other Capital Instruments)
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Profit and Loss Account

€m YE 31 March 08 6m to 30 Sep 08 YE 31 March 09
Net interest income 3,263 1,949 3,670
Non interest income 658 9 251
Insurance income (net of claims) 316 101 36
Total operating income 4,237 2,059 3,957
Other operating expenses (2,157) (1,036) (2,105)
Impairment of goodwill and intangibles - (304)
Total operating expenses (2,157) (1,036) (2,409)
Operating profit before provisions 2,080 1,023 1,548
Provision for impairments (232) (307) (1,513)
Operating profit 1,848 716 35
Income from associates 46 (10) (42)
Other items 39 - -
Profit before tax 1,933 706 ©)
Tax (229) (95) 41
Profit after tax 1,704 611 34
Basic EPS (cents) 174.6 63.5 5.9

Diluted EPS (cents) 173.9 63.5 5.9
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Loan book by sector

Loan book development (gross)

€m 31/03/2003 * 31/03/2004 *  31-Mar-05 31-Mar-06 31-Mar-07 31-Mar-08 30-Sep-08 31-Mar-09
Property and Construction 6,650 10,813 14,535 20,378 29,695 35,596 38,000 33,955
Residential Mortgages 30,868 36,433 41,339 50,998 59,689 60,761 63,400 58,888
Consumer - unsecured 4,020 5,088 6,383 7,564 8,954 9,409 5,900 5,637
Corporate / SME 15,829 15,678 17,898 22,665 27,138 30,568 37,800 37,041
Total 57,367 68,012 80,155 101,605 125,476 136,334 145,100 135,521

* 31 March 2003 and 31 March 2004 are Irish GAAP numbers.

Pie chart with split of loan book (31 Mar 09) Evolution of total gross loan book (Em)
CProptem;_& 160,000
Corporate / SME onstruction 145,100
N 25%
27% 136,334 135,521

140,000

125,476

120,000

Consumer 100,000
lending

4% 80,000

60,000

Mortgages
44%

40,000

20,000

31 Mar 07 31 Mar 08 30 Sep 08 31 Mar 09

M Property and Construction M Residential Mortgages ™ Consumer - unsecured M Corporate / SME



%8S pueja|

%c¥ 19410 B N

(600z @unr 0g) uoibai Aq yooq ueo| sso4b o 111ds

%0°00T %G'ZY %G'.G [e101 JO 04
T2G'GET €1G'/S 8v6'L. [eiol
T¥0'LE ¥05'6 1€G'/¢ JINS / eresodio)
1€9'G T€2'C 90v'e Buipua| Jawnsuo)
888'8G TVZ'TE 1¥9'L2 sabebuon
GS6'EE 16G'¥T 8G5E'6T uonaniisuo) pue Ausdoid
[e101 1910 ® MN pue|all 6002 YoJeN TE ‘W3

300q ueo| ssoib Jo umopyealiq aiydeiboas

Aydeiboab Aq yoog ueo



Geographic Breakdown of BOI's Land and Development book

Ireland
UK

us
Other
Total

31.03.09

Geographic Breakdown of BOI's Land and Development book as at 31st March 2009

43%

57%

Olreland
H UK
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Deposits breakdown

Breakdown of customer deposits by division

€bn 31 March 08 31 March 09
Retail Rep of Ireland

— deposits 21 23

— current accounts 12 10
Capital Markets 32 29
UK Financial Services 21 21
Total 86 83

Number of customer deposits

000 31 March 08 31 March 09
Retail Rep of Ire

— deposits 1,300 1,310

— current accounts (active) 1,070 1,090
Capital Markets (estimated) 1 1
UK Financial Services (including UK Post Office) 740 1,100
Total 3,111 3,501

Split of deposits (€) by region (31 March 2009)

UK Financial

Services 25%
Retail Rep of
Ireland 40%

Capital Markets
35%
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Subordinated debt buy back

Comment

The BOI debt buyback involved a cash tender offer for 6 Tier 1 securities at an average price of 41% of their face value.

The profit obtained from the buyback increased Equity Tier 1 and Core Tier 1 by circa €1 billion.

Total Tier 1 and Total Capital fell by €0.7 billion due to the fact that €1.7 billion of notes were bought back for a profit of €1 billion.

Debt Buyback

ah
‘

Subordinated debt before buy back as at March 09 7,942
Subordinated debt after buy back pro forma as at March 09 6,283
Profit made on subordinated debt buyback 1,000

Bank capital ratios

€m Before buy back March 09 After buyback Pro forma March 09
Core Tier 1 capital 10,026 11,026

Deductions and other items

Tier 1 capital 12,649 11,908

Tier 2 capital 4,071 4,071

Total capital 15,971 15,230

Risk weighted assets 105,377 105,377

Core tier 1 ratio 9.50% 10.50%

Tier 1 ratio 12.00% 11.30%

Total capital ratio 15.20% 14.50%
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Share price performance (€)

20
——BOI ——Ireland ISEQ 20 (rebased)
18
16
14

12

10

Jan-07 May-07 Sep-07 Jan-08 May-08 Sep-08 Jan-09 May-09 Sep-09

Source: Factset
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Bank of Ireland Indicative Funding Profile - Annual Report 31 March 2009

32%
O Customer Accounts (Includes Retail, Corporate and Non

Banking Financial Institution Deposits)

H Deposits from Banks (Includes Interbank, ECB & Other
51% Central Bank Funding)

ODebt Securities in Issue (Includes Commercial Paper,
Certificates of Deposits, Medium Term Notes, Subordinated
Liabilities & Other Capital Instruments)
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Income Statement

Income Statement

12 mths to 12 mths to 6 mths to
€m 30 Sep 07 30 Sep 08 31 Mar 09
Net interest income 1,566 1,888 856
Other income / (expense) 195 84 (416)
Total operating income 1,761 1,972 440
Administrative expenses (368) (301) (135)
Other expenses (25) (27) (10)
Total operating expenses (393) (328) (145)
Operating profit before provisions 1,368 1,644 295
Provision for impairments - loans and advances to customers (82) (724) (4,105)
Provision for impairments - investment securities and property (67) (155) (230)
Operating profit / (loss) 1,219 765 (4,040)
Income from associates and joint ventures 2 Q) (126)
Other items 22 20 49
Profit / (loss) before tax 1,243 784 (4,117)
Tax (235) (120) 335
Profit / (loss) after tax 1,008 664 (3,782)
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Loan book by sector

Loan book development

€bn 30-Sep-03 30-Sep-04  30-Sep-05 30-Sep-06 30-Sep-07 30 Sep 08 31 Mar 09
Ireland 10.2 13.4 19.7 28.8 38.0 43.3 43.3
UK 7.0 10.0 12.6 17.3 21.8 21.4 18.7
us 1.2 1.3 2.5 4.4 7.6 9.4 10.3
Total loan book 18.4 24.7 34.8 50.5 67.4 /4.1 72.3
Note - Basis of preparation - 2003-2004 Irish GAAP, 2005 pro-forma IFRS, 2006-2009 IFRS. Balances are shown gross of impairment provisions, inclusive of lending to policyholders in respect of investment contracts and also securitised loans
Sectoral analysis of loan book (31 Mar 2009 Evolution of gross loan book €bn
) Commercial
L‘i‘;;re development 80
Personal ’ 12%
70
5% 94 103
7.6
Business OFher property 60
. investment
banking 3%
11% 0 21.4 18.7
50 4.4 21.8
Retail 40
17.3
Residential 16%
development 30

12%

Residential

20 1 2
investment . Office
4% Industrial Mixed use 1504 10
3% 6%
0 T T

30—Sep— 30—Sep— 30—Sep— 30—Sep— 30-Sep- 30Sep 31 Mar

03 04 05 06 07 08 09
Blireland = UK = US

Sectoral Analysis 31 Mar 09

Retail 16%
Office 15%
Mixed use 6%
Industrial 3%
Residential investment 4%
Residential development 12%
Business banking 11%
Personal 5%
Leisure 13%
Commercial development 12%
Other property investment 3%

Total 100%
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Land & Development

30.9.08 31.3.09

€m €m
Ireland 10.4 10.7
UK 5.8 4.9
us 1.4 1.4
Other 0.7 0.7
Total 18.3 17.7

Land Development Loan Book as at 31st March 2009

4%
8%

M Ireland
B UK
ous

O Other

28%
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Customer deposits breakdown

Geographic breakdown of customer deposits

£€m 30-Sep-08 31-Mar-09
Rep of Ireland 21,318 11,620
UK 20,247 13,161
Rest of world 9,934 9,325
Total 51,499 34,106

Number of customer deposits

000 30-Sep-08 31-Mar-09
Rep of Ireland 71 69
UK 156 205
Rest of world 24 15

Total 251 289
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Subordinated debt buy back

Debt Buyback

€m
Subordinated debt before buy back 4,892
Subordinated debt after buy back 2,392
Profit made on subordinated debt buybac 1,814

The subordinated debt amounts above are based on the nominal amounts. The
profit made on the buyback is the profit arising from repurchasing the debt at a
discount to par and is stated before tax and includes gains arising from the release
of interest accruals and hedging adjustments.
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Profit and Loss Account

6m to 6m to 12m to
€m 30June 08 30 June 09 12 Dec 08
Net interest income 230 185 486
Net fee and commission income (23) (42) (54)
Trading income 5 (6) 5
Premiums on insurance contracts (net of reinsur 278 355 441
Investment return (3,366) 163 (7,741)
Fees from investment contracts & fund manager 149 111 272
Change in shareholder value of in-force busines 32 (89) 70
Total operating income (2,695) 678 (6,521)
Claims on insurance contracts (new of reinsuran (163) (167) (314)
Change in insurance contract liabilities (net of re 120 (79) 234
Change in investment contract liabilities 3,303 (169) 7,656
Investment expenses (29) a7 (50)
Administrative expenses (275) (243) (540)
Depreciation and amortisation (25) (26) (50)
Impairment of goodwill - - (170)
Total operating expenses 2,931 (701) 6,766
Operating profit before provisions 236 (23) 245
Provision for impairments - loans and receivable (15) (189) (82)
Provision for impairments - debt securities - - (122)
Operating profit 221 (212) 41
Income from associates 1 4 22
Profit before tax 222 (208) 63
Tax (12) (7 (10)
Profit after tax 210 (215) 53
Attributable to non controlling interest (2) - (4)
Attributable to owners of parent 208 (215) 49
Basic EPS (cents) 77.8 (80.4) 18.3
Diluted EPS (cents) 77.7 (80.4) 18.3




067'S saakojdwsa Jo Jlaquinp

v€8'GL 6vEvL 0€T'9L Riinba ,siap|oyaleys pue sanljiqel| [e10L
- T ST 1sa13)ul Buljjo3u0d UoN
0ST'2 VA% N4 6£9'C Ainba sispjoysreys
¥89'€L T00'2L 9.¥'€L sanligel| [e101
89T'T ¥90'T G8T'T sanijigel] J.8y10
9€9'T 669'T T99'T sanijigel| pareulpiogns
ov6'e L00't 106'€ sanijigel] 10eUOD SduRINSU|
0er'1e 8TT'TC 85T'Ge saljijigel 19e11U02 JUBWISaAU|
S9C'TT 668'0T 95T anss| Ul SaNuNdas 1gaqg
.9 0SS 609 saneAlaqg
126'CT STT'VT 858 T SJUN0JJE JBWOISND
¥¥9'02 9vS'8T ovS'TT syueq Aq susodag
saniiger]

¥€8'GL 6vE'VL 0€T'9L sjosse [e10|
TSP’ v€9'e S.9'v sjasse J18yi0
869 181 (72 SSauIsng 8210J-Ul JO anfeA Japjoyaleys
116'T €eT'e 266'T Sjesse aoueINsuUIRYy
9T jerAn 6G¢ sa|qibuelul pue ||IMPo0S)
evT 6€T 7ET S91BI00SSY
768'6€ S.0'01 S00'TY SI3WO0)SNJ 0} SAJUBAPE puUe SUBDT
¥8T'T 29T'T S8¢'T saAneAllaq
9/8'v S.l'y 8GE'C S)UB(Q 0) SB|CeAIIaI PUE SURO]
820'TT 06€'0T 8GS' VT S1SNJ) JUN Ul SHun pue sareys Ainb3
€8T°CT 626'0T v.6'8 sanunoas 1gag
vl 00¢ i Syueq [ellusd Je sadueeq pue ysed
s1essy

60-Unr-0e 80-290-T€ 80-uUnr-0e w3

199s 8oueleg

198YS 8oueeyg



Loan book development

€m 31-Dec-03 31-Dec-04  31-Dec-05  31-Dec-06 31-Dec-07 31-Dec-08 30-Jun-09
ROI residential lending 14,553 17,781 23,081 26,359 27,931 27,664
UK residential lending 3,911 5,413 6,905 8,259 7,171 7,907
Consumer finance 1,419 1,658 1,977 2,272 2,381 2,077
Commercial lending 1,124 1,235 1,494 1,862 1,978 1,962
Other 8 150 161 249 352 214
Gross total 21,015 26,237 33,618 39,001 39,813 39,824
Provisions for loan impairment (46) (52) (57) (75) (139) (316)
Deferred fees, discounts and fair value adjustments 164 155 171 194 401 386
Total 16,028 21,133 26,340 33,732 39,120 40,075 39,894
Split of loan book (30 June 2009) Evolution of net loan book €m (post provisions and other adjustments)
45,000
C ial 40,075 39,894
ommerciat 40,000 39,120

lending 5% _

33,732

Consumer 35,000

finance 5%

30,000
26,340
UK residential 25,000 21,133
lending 20% '
20,000
16,028
Ol residential 15,000
lending 69% !
10,000
5,000

31-Dec-03 31-Dec-04 31-Dec-05 31-Dec-06 31-Dec-07 31-Dec-08 30-Jun-09
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Loan book quality

Loan book credit quality profile

€m 31-Dec-08 30-Jun-09
Excellent risk profile 2(,458 26,848
Satisfactory risk profile 7,567 7,231
Fair risk profile 2,243 2,545
Neither past due nor impaired 37,268 36,624
Past due but not impaired 2,343 2,758
Impaired 202 442
Total past due or impaired loans 2,545 3,200
Total gross loans 39,813 39,824
% of past due or impaired loans 6.4% 8.0%

Impaired loans by division

€m 31-Dec-08 30-Jun-09
ROl residential lending 51 227
UK residential lending 74 75
Consumer finance 61 73
Commercial lending 16 67
Total impaired loans 202 442

% of total gross loans 0.5% 1.1%

Breakdown of total provisions

€m 31-Dec-08 30-Jun-09
ROI residential lending 31 129
Commercial lending 12 43

UK lending 17 36
Consumer finance 67 97
Relating to rogue solicitors 12 11
Total provisions 139 316

% of gross loans 0.3% 0.8%

Total provisions (€m)

400

139

31-Dec-08 30-Jun-09
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Mortgage Lending*

30.9.08 30.6.09

no. no.
Approvals 1109 188 522 72
Drawdowns 1043 194 475 76
Total 2152 382 997 148
First time buyers 380 89 275 41

* ROI residential mortgage lending for the months September 2008 and June 2009
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CDS spreads - 5 year EUR senior corporate (bps)
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Source: Bloomberg
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Profit & loss account

€m, year ended 31-Dec-06 31-Dec-07 31-Dec-08
Net interest income 194.1 297.4 258.3
Non interest income 106.0 186.2 2.1
Total operating income 300.1 483.6 260.4
Administrative expenses (43.3) (44.3) (45.0)
Operating profit before provisions 256.8 439.3 215.4
Provision for impairments on loans to custome (17.6) (48.8) (464.3)
Provision for impairments on available for sale - - (30.9)
Profit before tax 239.2 390.5 (279.8)
Tax (52.7) (81.4) 36.9
Profit after tax 186.5 309.1 (242.9)
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Loan book by sector

Loan book development (net)
€m 31-Dec-03  31-Dec-04 31-Dec-05 31-Dec-06 31-Dec-07 31-Dec-08

Real estate 1,256 1,904 3,295 5,363 5,786 4,824
Construction 252 288 240 362 1,611 1,592
Other commercial 940 1,264 1,745 2,086 2,388 1,768
Residential 1,800 2,097 2,292 2,599 2,547 2,291
Total loan book (net) 4,248 5,653 7,572 10,410 12,332 10,474
Split of net loan book by sector (Dec 2008 Evolution of total net loan book (€m)
Residential 22% 14,000
12,000
Real estate 46% 2,547
10,000
2,291
Other commercial ) 2,388
17% 8,000
1,768
2,086
6,000
Construction 15%
4,000
2,000

31Dec 06 31 Dec 07 31 Dec 08
M Real estate HW Construction Other commercial Residential
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Land & Development

Geographic breakdown of Land & Development Loan Book

€m, 30 June 2009 Ireland UK Europe Total
Total 2,402 2,696 475 5,573
% of total 43.1% 48.4% 8.5% 100.0%

Geographic breakdown of Land & Development Loan Book

Geographic breakdown of Land & Development Loan Book 30th Jung

€m, 30 September 2008 Ireland UK Europe Total
Total 2,282 2,694 440 5,416
% of total 42.1% 49.7% 8.1% 100.0% 9%

43% M Ireland
B UK
O Europe




[enuapisay m N - [el0ISWWOD M PuURlaI] - [e1218WwWo) M

800¢ L00¢C

© 00T
166
002 %6’V %80 %00q ueo| sso04b J0 9%
6TO'TT TEV'ZT sueo| Ssoi9
2'SvS 166 suoisinoid rejol
'6¢ €8 [enuapisay
19917 09 MN - [elosswwod
00€ L'6VE 892 pue|al| - [eloJaWWoD
80-08Q-T€  /0-99Q-T¢ w3
5J9W0ISNJ 0} S8|geAI8da) pue Sueo| uo siuswJireduw| 10} SUOISIAOIC
oov
00S %T'TT %60 sueo| ss0.b 10 9 Se sueo| pairedw|
¥'62 v.v'0T 2€e'2T 101SN2 0] S9|eAI2I3] puR SuRO| [e10L
6ST'T TTT sueo| palredw|
¢avs 228'T 8. 3SU Yo1e A
009 €6v'L 9EY'TT 3su Aiojoesies
80-99d-T€  /0-99Q-T1€ w3
0198S AQ SI8W01SNI 0} S8|geAl8dal pue sueo| uo suolisiaoid Juswiredwi jo yds (19u) Arewwins sueo| palsiiesun / pasionu)

Alrenb yooq ueo



Deposits breakdown

Geographic breakdown of customer deposits €m

30-Jun-08 31-Dec-08 30-Jun-09
Ireland 5,389 4,763 4,246
NI - 1 32
Rest of world 2,230 2,021 1,608
Total 7,619 6,785 5,886

Number of customer depc 000s

30-Jun-08 31-Dec-08 30-Jun-09
Ireland 194 197 185
Rest of world 8 9 7
Total 202 206 192

Notes:
The geographic analysis of customer deposits is based on the location of the office recording the transactions.
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Subordinated debt buy back
Comment

The Society realised a profit in August 2009 from the buyback of senior notes maturing in 2012, the repurchase of lower tier 2 subordinated notes
and from the closure of interest rate swaps with the repurchased notes. The repurchase was financed through the issuance of new notes.

Debt Buyback

€m
Subordinated debt before buy back (notional amour 293
Subordinated debt after buy back (notional amount) 172
Profit made on subordinated debt buyback 121

Bank capital ratios (Basel Il) at 31 December 2008 €m
Before buy back *After buyback

Tier 1 capital 1,103 1,394
Total capital 1,545 1,716
Risk weighted assets 14,825 14,825

Tier 1 ratio

Total capital ratio

*After buy-back:

The capital position at 31 December 2008 has been adjusted to include the profit from the debt buy-back
and the reduction in the subordinated debt. This is an indicative position only.
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INBS Indicative Funding Profile - Annual Report 31 December 2008

B Customer Accounts (Includes Retail, Corporate and Non

42% Banking Financial Institution Deposits)

H Deposits from Banks (Includes Interbank, ECB & Other

Central Bank Fundin
51% 9

O Debt Securities in Issue (Includes Commercial Paper,
0 Certificates of Deposits, Medium Term Notes,
7% Subordinated Liabilities & Other Capital Instruments)
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Profit & loss account

€m, year ended 31-Dec-06 31-Dec-07 31-Dec-08 30-Jun-09
Net interest income 150.1 173.6 155.1 71.8
Non interest income 19.7 20.2 17.2 10.8
Total operating income 169.8 193.8 172.3 82.6
Total operating expenses (99.3) (108.1) (100.5) (47.5)
Operating profit before provisiol 70.5 85.7 71.8 35.1
Provision for impairments (4.6) (19.1) (110.0) (43.9)
Profit before tax 65.9 66.6 (38.2) (8.8)
Tax (8.2) (20.7) 0.4 4.0

Profit after tax 57.7 55.9 (37.8) (4.8)
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Loan book development

€m 31-Dec-03 31-Dec-04 31-Dec-05 31-Dec-06 31-Dec-07
Home loans 7,039 8,119 9,549 11,

Residential Investment 782 1,105 1,603 2,

Commercial property 661 894 965 1,

Land & Development 23 76 108

Gross total 8,505 10,193 12,225 14,

Less impairment provisions (23) (24) (14)

Total 8,482 10,170 12,211 14,

31-Dec-08 30-Jun-09

134 12,032 13,107 13,339
036 2,166 2,147 2,127
225 1,287 1,249 1,203
257 434 512 524
652 15,919 17,014 17,193
(18) (37) (114) (158)
634 15882 16,901 17,036

Split of gross loan book (30 June 2009)

Land & Development
3%

Commercial property
7%

Residential
Investment
12%

Home loans
78%

18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000

2,000

Evolution of gross loan book €m

16,901 17,036
15,882
14,634
12,211
10,170
8,482 I
2003 2004 2005 2006 2007 2008 2009
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Geographic Breakdown of Land and Development loan book

30.9.08 30.6.09

£€m £€m
Ireland 470 480
UK 46 45
us 0 0
Other 0 0
Total 516 524

Geographic Breakdown of L&D Loan Book 30th June 2009

M Ireland
OUK

BUS
O Other

92%
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Capital ratios

Capital ratios

€m 31-Dec-07 31-Dec-08 30-Jun-09
Tier 1 capital 811 774 769
Total regulatory capital 1,077 1,039 1,058
Risk weighted assets 9,049 9,781 9,984
Tier 1 ratio 9.0% 7.9% 7.7%
Total capital ratio 11.9% 10.6% 10.6%

Source: December 2008 annual report, June 2009 half-year interim report
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Mortgage Lending

9 months ending 30/09/2008 9 months ending 30/06/2009
no. €m no. €m
Approvals 4,834 1,184 3,297 705
Drawdowns* 5,011 1,199 2,835 638
Total
First time buyers - Approvals 2,509 587 2,015 420
First time buyers - Drawdowns* 2,568 614 1,668 365

* The number of advanced loans is not entirely connected to the number of approvals in the preceding 9 months. There may
be approved loans outside this time period which were drawn down in the 9 months being analysed.
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